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Introduction to this training material
• In July 2016, the University of Barcelona (UB) was the host of the 

Summer School called “University Meets Social Responsibility in 
Service Learning Projects”. It was held from 18th - 22nd July in the 
Faculty of Business and Economics and was attended by 34 
students from Austria, Romania, Slovenia, Portugal, Spain and 
Ireland.

• This Summer School was an activity planned within the framework 
of the UNIBILITY-project, funded by Erasmus+ and coordinated by 
the University of Vienna, Austria. 

• For more information, please visit: 
www.postgraduatecenter.at/unibility

http://www.postgraduatecenter.at/unibility
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UNIBILITY material available

• Reading material about universities’ social responsibility (USR) is 
available and was developed within the UNIBILITY project. In 
particular, please prepare for this training and read:

• Reading material

• UNIBILITY Reader with 11 texts about CSR and USR including critical 
thinking questions, summaries and links to original texts.

• UNIBILITY Toolkit with 20 good practice examples of social responsibility 
activities of universities in Europe. 

• DOWNLOADS: www.postgraduatecenter.at/unibility

http://www.postgraduatecenter.at/unibility
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Academic objectives for this training

• To provide an overview of the concept of universities’ social 
responsibility (USR) associated with the concept of sustainable 
development.

• The UNIBILITY project pays attention to a particular aspect of USR: 
the service learning approach. As a result, this course dedicates 
two-thirds of its time to transfer this pedagogical methodology to 
participating students .

• The classroom training should be complemented by guided visits 
and field trips to community development programs, in this case 
carried out by the University of Barcelona Solidarity Foundation.  
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Wider learning objectives
• Strengthen social responsibility among students and their 

relationships to the community through the approach of service 
learning

• Discuss good practice examples how students can increase their 
social responsibility

• Reflect upon experiences made in service learning 

• Create a network of active cooperation between students within a 
country and between countries for social responsibility
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Content of this training material 1
This document includes the main presentations used during this training.

• PRESENTATION 1:

The course begins with a presentation by Dr. Isabel Vidal of the Faculty of Business and Economics of the University of 
Barcelona. In her presentation Dr. Vidal gives two possible definitions of University Social Responsibility and she 
reflects on the advantages a university can have if it applies a greater and more intense dialogue with its stakeholders. 

• PRESENTATION 2:

The 2nd presentation explains the understanding of service learning from a political and philosophical point of view. 
The main idea transmitted in the presentation of Dr. Antonio Madrid (Faculty of Law of the University of Barcelona) is 
that service learning is not charity, it is not simply volunteering, but a learning experience while meeting societal needs.

• PRESENTATION 3:

Next, Dr. Mireia Esparza of the Faculty of Biology of the University of Barcelona explained in a very concrete way, what 
should be understood by service learning and how to approach a project, based on this pedagogical methodology of 
learning.
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Content of this training material 2
The following three presentations describe best practices in three different areas or interest groups: 
community, university staff members and students. 

• PRESENTATION 4:

• Ms. Cristina Oliveros presents the University of Barcelona Solidarity Foundation and its different 
socially responsible programs aimed at the local community of the city. 

• PRESENTATION 5:

• Dr. Francesca Gallego, staff members of the Research, Innovation and Transfer Vice Rectorate, 
explains in detail the responsible process that facilitates the recruitment, hiring and promotion of 
research staff in a university. 

• PRESENTATION 6:

• This document ends with the presentation of Professor Jaume Valls, director of the Institute of 
Entrepreneurship of the University of Barcelona. In his presentation, Valls gives details about the 
different lines of responsible action in the promotion of business skills for students.
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Learning outcomes
• Profound knowledge of the differences between CSR and USR

• Increased level of understanding on USR

• Incentives and ideas from getting to know good practice examples 
from other universities and students 

• Action planning for service learning projects 

• Reflection of previous service learning experiences
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Learning approach / evaluation approach

• Key note speeches and inputs

• Discussion and dialogue 

• Field trips

• Presentation session of students 

• Hands-on planning sessions

• Qualitative evaluation approach

• Matching expectations and learning outcomes of students 

• Short survey and/or Focus Group Discussion on the last day of training
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Rationale for this training

• We believe that universities are drivers and responsible agents 
for societal well-being, growth and innovation – stirred through their 
excellent research and teaching. 

• USR requires both engagement and commitment within universities 
and knowledge about the needs of external stakeholders 
(business partners, regional non-profit-organisations, associations, 
local politics, refugees, local population groups etc.). 
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Social Responsibility in its dimensions 
• Towards students, researchers, staff (WITHIN the university)

• Socially responsible research, teaching, and support for learning

• Socially responsible university governance

• Towards stakeholders, the community and the environment 
(OUTSIDE the university)

• Environmental and societal sustainability

• Public engagement 

• Fair practices
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Social responsibility & Service learning

• The service learning approach aims to strengthen the 
students’ relationship with the community, with 
respect to their personal development and civic 
engagement.

• (Menezes, 2003, Barber, 1991; Colby & Damon, 1992; Dewey, 1966; 
Moore & Sandholtz, 1999; Naval, 1995; Waldstein & Reiher, 2001; 
Yowell & Smylie, 1999).
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Social responsibility & Service learning

• students learn and develop through active participation in 
thoughtfully designed service experiences that meet actual 
community needs;

• students are provided with opportunities to use newly acquired 
skills and knowledge in real-life situations in their own 
communities;

• service learning enhances what is taught by extending student 
learning beyond the classroom and into the community and helps 
to foster a sense of caring for others.
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If you have any questions about this training material, 

please contact us: 

Dr. Katharina Resch, University of Vienna, Austria

Email: katharina.resch@univie.ac.at

mailto:katharina.resch@univie.ac.at
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TRAINING MATERIAL
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University Social Responsibility 
and dialogue with stakeholders 

 
by Isabel Vidal (ividal@ub.edu) 

 

Paper presented at the Unibility Student Training Week Meeting, The 
Social Responsibilities of Universities, organized by University of 

Barcelona, with the support of Erasmus +, Barcelona, July 18-22, 2016 



 
The main assumptions of this paper are: 
 
• First:  

The USR is a systemic concept that encompasses all daily decisions 
made in faculties and research centers of a university. 

 

• Second:   

CSR as a background : CSR is the vector that guides university 
performance in the achievement of positive and growing impact on 
sustainable development. 

 



Which  are the University’s missions? 
 
 

Two main missions are widely accepted: 

 
•Knowledge creation  
• Space knowledge transmission to society 

  

 



How to manage these two main missions?   
 
 

USR focusses its attention on how to integrate social 
environmental concerns and ethical human rights into 
the research and academic programmers, activities and 
operations and core strategy in close cooperation with 
the university’s stakeholders.  
  

 



What is University Social Responsibility?  
Two definitions by the EU 
 
• First definition (2002):  

 
USR is a concept whereby universities integrate social and environmental 
concerns in their research and academic activities and in their interaction with 
their stakeholders on a voluntary basis 

 
• Second definition (2011):   

 
Simpler definition: The responsibility of the universities for their impact on 
society 
  
  



Important features of these definitions 

 

• USR Goals :  to integrate social, environmental concerns and ethical human 
rights into the research and academic programs, activities and operations  
and core strategy in close cooperation with the university’s  stakeholders.  

 

• Recognition of the importance of core university strategy: USR and 
sustainability become an integral part of the academic model. 

 

• Explicit recognition of human and ethical considerations in addition to 
social, environmental and governance considerations.  

 



Interaction with stakeholders and voluntary 
basis 
• Now I would like to invite you to focus our attention on two of the 

characteristics of the USR definition made by EU (2002) that say: 

 
 Interaction with their stakeholders, and 

 On a voluntary basis 



Interaction with their stakeholders 

According to the European Commission, dialogue with stakeholders is 
an important tool to help the university system to achieve better social 
outcomes in the management of their resources, and as a result, 
European Commission promotes dialogue. 

 

Main consideration: 

• Dialogue is a tool. It is a way of achieving strategic alliances with 
stakeholders. 

 

 



Strategic alliance or partnership between 
academia and society? 
Why? 

• To obtain good performance and  knowing to know what society expects of 
the university system 

 

Target: 

• Collective agreements negotiated between the university and its social 
partners or stakeholders.  

 

To understand the social impact of the management of the interaction  with 
stakeholders, we are going to use the Stakeholders Theory. 

 



Stakeholder theory: main assumptions 

• It is a managerial theory which recognizes that organizations engage in 
relationships with many groups 
 

• It focuses on the relationships in terms of processes and results for the 
organization and for the stakeholder 
 

 

Organizations and stakeholders are tied together, regardless of whether only one 
party acknowledges this, and it is this tie that forms the essence of stakeholder.  



What does stakeholder mean? 

 Two definitions 

 

• Memorandum at the Stanford research institute (1963): 
“those groups without whose support the organization would cease to exist” 

 

 

• R.E. Freeman (1984)  
“a corporation stakeholder can affect or be affected by the actions of a 

business as a whole” 

 

 



Who are the stakeholders of an university? 

• Stakeholders 
• students 

 
• Public administration 

 

• Employees 

 

• Donors 

• Community 

 

• ….. 

 

 

 

• Stakeholders concerns 
• Quality, type of relationship between 

professor and student 

• quality, truthful, positive social impact 

 

• Salary, job security, truthful, 
accountability 

 

• Return on human capital 

• Jobs, environmental protection, truthful, 
accountability 



Definition applied to university 
 
• Stakeholder: university’s stakeholders are any group 

influencing or influenced by the university’s activity. 

•Multi-stakeholder: the term “multi-stakeholder” 
makes reference to different stakeholders, each one of 
them with different aspirations and expectations 
regarding what they expect from the activity of the 
university. 
 

 



Map of stakeholders 

• The identification of the stakeholders by the university is called map 
of stakeholders 

 

• Identifying stakeholders involves putting in place mechanisms that 
will enable to know who is influenced by its activities and to what 
extent by the managers of the university. Some stakeholders are 
obvious, while others are not. 

 

• The map is a management tool to facilitate the dialogue with the 
relevant stakeholders.  

 



From binary to multi-stakeholder dialogues 

Three possible scenarios: 

1.- The organization conducts a multitude of independent dialogues 
with its stakeholders on an individual basis. 

 

2.- A multitude of dialogues is conducted, but some of them are 
related. 

 

3.- The dialogue involves a large number of interactions among 
different stakeholders regarding different topics and this is when multi-
stakeholder dialogue takes place. 



Dialogue with stakeholders and multi-stakeholder 
governance. Different types of formalized relations 

• Dialogue with stakeholders: when stakeholder have no right to vote, 
it would be preferable to consider this relationship as a dialogue with 
stakeholders, even if relationships are structured. 

 

• Multi-stakeholder governance: When relationships are formalized by 
contract or agreement, and when stakeholders have voice and vote in 
the governing bodies of the university, we will consider that the 
university applies multi-stakeholder governance. 



Conditions for the interaction with the 
stakeholders 
 

1.- Existence of strategic interdependence: results obtained by one 
party depend on the decisions made by the other party 

 

2.- Possibilities of betterment derived from collaborative work are 
substantial for each one of the stakeholders that wishes to cooperate.  

 



Accountability, a tool of dialogue 

• The satisfaction of the expectations of each stakeholder should be 
able to be measured and evaluated. This is what accountability refers 
to.  

• The organization should develop tools such as sustainability or social 
balance reports that allow expectations to be measured 
quantitatively and qualitatively. 

• Accountability must help to managers the dialogue of different 
stakeholders, to reach agreements that prioritize expectations, to 
examine to what degree each one’s expectations are met or not .  



USR:Voluntary core strategy 

 

• University social responsibility concerns actions by universities over and above 
their legal obligations towards society and the environment  

  

• Development of the concept of “creating shared value” . This refers to the way 
each university seeks to generate a return, creating value for society at large.  

 

The idea is society should be satisfied by the socio-economic outcomes as a result 
of the University action and  vice versa, the university should be comfortable with 
their stakeholders because it facilitates its research and academic activities. 

  



What does “s” of social mean?   
 
 

The "s" of USR refers to society 

 

It is routinely noted that the university must be at the service of 
society.  
 
but who is society? The stakeholders of the University is the society in 
this context 

  

  

 



 Impacts on the universities 
 
• Improvement of the socio-economic performance of the resources managed by 

universities 

• To achieve better social outcomes in the management of their resources   

• To incorporate SR into education, training and research programs  

• To improve and to track levels of trust in universities 

• To improve University reputation 

• To attract students, researchers and professor from around the world who would like to 
study or to work in this University because of its international reputation  

• To attract  additional human and financial resources 

• To improve in the main international universities rankings: USR can help to be the best 
university in the world in all aspects: research, education….  

• ……  

  

 



Impacts on the economy 
 
• Better performance facilitates the growth and the competitiveness, 

alongside innovation, research and development, and underlines the 
key role of investment in human capital for tackling unemployment 
and preparing for economic recovery. 

 

• Better social outcomes lead progressively to a positive economic 
impact.   

  

 



Final comments (1) 

 USR remains frequently informal in many universities 

 

• Many USR actions or programs are a result of an individual initiative 
from a professor, staff , student or any of the university’s 
stakeholders.  

• One of the principal USR’s goals is to integrate implicit liabilities in the 
university core strategy and to build a corpus of the explicit liabilities.   

 

 



Final comments (2) 

 

• It is no “one-size-fits-all process”: Every university 
must design its own USR process 

 

•USR is a process 

 

 



CSR and service-learning projects 

Prof. Antonio Madrid  
antoniomadrid@ub.edu 

Law School, Universitat de Barcelona 

mailto:antoniomadrid@ub.edu


Parts of my presentation 

I. Introducing myself.  

 

II. The concept and implementation of CSR in 
the university + How service-learning develops 
and can develop the CSR. 

 

III. “dret al Dret” Legal Clinic (as an example of  
service-learning project + CSR)  

 



Programme for Wednesday, 20 July 2016 

Facilitator: Petja Janžekovic 

9.30 am  
– 10.30 am 

Input 4 

CSR and service-learning projects 

Dr Antonio Madrid, Faculty of Law at the University of Barcelona 

10.30 am 
– 11.15 am 

Input 5 
Implementation of service-learning projects in higher education institutions  

Dr Mireia Esparza, Faculty of Biology at the University of Barcelona 

11.15 am 
– 11.45 am 

Coffee Break 

11.45 am 
– 13.00 pm 

Talking Practice Session 

Service-learning projects at the University of Barcelona – examples 

Dr Mireia Esparza, Faculty of Biology at the University of Barcelona 

Dr Mar Grasa, Faculty of Biology at the University of Barcelona 

Dr Enric Tello, Faculty of Economics and Business at the University of Barcelona 

Dr Roc Padró, Faculty of Economics and Business at the University of Barcelona 

Timetable + Subjects 



I. Introducing myself 

• Influences in my vision of CSR and Service 
Learning: 

 

  • Faculty of Law.  

 My expertise is in Philosophy of Law. 

 

 • We are witnessing the rise and 
 consolidation of irresponsible powers. 

 



I. Introducing myself 



I. Introducing myself 

 • President of Board Academic Staff + 
 Secretary of Faculty of Law. 

 

  • Coordinator of project dret al Dret  

 (right to Law) 

 

 • Member of the service network learning 
 (UB) 

 



I. Introducing myself 

 • Councilor of Culture, Education, Sports 
 and Festivities in the Town of Bruc. 

 

   



II. CSR/USR + SERVICE LEARNING 

Definition of Service Learning (SL): 

 

“a teaching and learning strategy that integrates 
meaningful community service with instruction 
and reflection to enrich the learning experience, 
teach civic responsibility, and strengthen 
communities”. 

 



II. CSR/USR + SERVICE LEARNING 

4 introductory ideas:   

 

• CSR/USR: model of College (we have, we want 
and we can have). 

 

• Critically point of view (commitment + analysis 
+ proposal) 

 



II. CSR/USR + SERVICE LEARNING 

 

 

http://diposit.ub.edu/dspace/handle/2445/474
31/browse?type=dateissued&submit_browse=D
ata+de+publicaci%C3%B3 
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II. CSR/USR + SERVICE LEARNING 

4 introductory ideas:   

 

• An ornament or a transformative idea?  

 

• Not everything is new to the concepts of USR 
and Service Learning. 



II. CSR + SERVICE LEARNING 

Old and new: Features and relationships. 

 

LEGACY 

 

• Complying with the Law. 

  

• Idea of public service: as an idea of service to 
society. 

 



II. CSR + SERVICE LEARNING 

Old and new: Features and relationships 

 

 

•  Open the university to society and generate 
collaborative networks.  

 

• Rigor in teaching, researching and socialization 
of knowledge. 

 



II. CSR + SERVICE LEARNING 

Old and new: Features and relationships 

IMPROVEMENTS 

 

• Ethical commitment applied by the university 
community. 

 

•  Increasing charity and paternalism. 

 



II. CSR + SERVICE LEARNING 

 

 

 



II. CSR + SERVICE LEARNING 

Old and new: Features and relationships 

IMPROVEMENTS 

 

• Option for the best training and the best 
possible research. 

 

• Respect and dialogue as central axes of action. 

 



II. CSR + SERVICE LEARNING 

Old and new: Features and relationships 

IMPROVEMENTS 

 

• Thinking and building public-social spaces. 

 

• Participate in the generation of thinking and 
transformative practices. 

  

 



II. CSR + SERVICE LEARNING 

An  example:  

 

The success of word ‘vulnerable’: 

 

Vulnerable people 

Vulnerable collectives 

Vulnerable minorities…  

 

 

 



II. CSR + SERVICE LEARNING 

 

 

 



III. dret al Dret Legal Clinic 
(as a service-learning project)  

 

 

http://www.ub.edu/dretaldret/ 

 

http://www.ub.edu/dretaldret/
http://www.ub.edu/dretaldret/


III. dret al Dret Legal Clinic  
(as a service-learning project) 

Thematic clinics 

– Human Rights 

– Penitentiary Law 

– Women 

– Gender and Non-
discrimination 

– Childhood 

– Social Rights 

– Against impunity 

 

– Civil Law 

– Environmental Law 

– Housing (ClinHab) 

– Local Ombudsmen 
and Good 
Governance 

– Immigration Law 

– Disabled people 
 



III. dret al Dret Legal Clinic  
(as a service-learning project)  

Frank S. Bloch (ed.), The Global Clinical 
Movement. Educating Lawyers for Social Justice, 
Oxford University Press, 2011, p. 130-1). 

 



III. dret al Dret Legal Clinic  
(as a service-learning project)  

“This project originated in academic year 
2005-6 with a group of faculty members of 
the school of the University of Barcelona 
who were concerned with and committed 
to social responsibility of university, and 
who were convinced of the formative 
power of bringing reality to academic 
context (…)” 



III. dret al Dret Legal Clinic  
(as a service-learning project)  

 

http://www.housingrightswatch.org/resou
rce/role-university-promoting-access-legal-
rights-people-living-social-exclusion-
experience 
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III. dret al Dret Legal Clinic  
(as a service-learning project)  

 

http://leru-
law.ucl.ac.uk/full.php?id=442851 

 

 

http://leru-law.ucl.ac.uk/full.php?id=442851
http://leru-law.ucl.ac.uk/full.php?id=442851
http://leru-law.ucl.ac.uk/full.php?id=442851


III. dret al Dret Legal Clinic  
(as a service-learning project) 

• Legal clinic: To improve training of students while 
favoring the protection of the rights of the people, 
particularly belonging to groups in situation of social 
exclusion 

 

 

 

 

 

• Learning and Service Triangle: social entity professionals 
– Students – Teachers 

 

 



III. dret al Dret Legal Clinic  
(as a service-learning project) 

• Each Clinic has its specific: 
– Content 

– Expected outcomes, etc. 

 

• But they all share common: 
– Methodology 

– Grading criteria, etc. 

 

 

 



III. dret al Dret Legal Clinic  
(as a service-learning project) 

University – Social entities – Public entities – Professional 
Offices   

 

• One or more teams per Clinic 

 

• Each team: 

    - 1 professor o more 

    - 1-10 students 

 - 1 or more collaborating entity 

 

 



Examples of service learning + USR:  
Case 1: 

 Unaccompanied immigrant minors 
 

• Unprotected minors. 

 

• Inattention of responsibility of public 
administration. 

 

• Corporate Report Cuatrecasas / Gonçalves 
Pereira (2014-15, 64). 

 

 

 



Examples of service learning + USR:  
Case 1: 

 Unaccompanied immigrant minors 
 

• Unprotected minors. 

 

• Inattention of responsibility of public 
administration. 

 

• Corporate Report Cuatrecasas / Gonçalves 
Pereira (2014-15, 64). 

 

 

 



Examples of service learning + USR:  
Case 2: Xavier Pujol  

 

https://www.youtube.com/watch?v=Ijl4d2A5OZE 

 

 

• Disabled person as an autonomous person. 

https://www.youtube.com/watch?v=Ijl4d2A5OZE
https://www.youtube.com/watch?v=Ijl4d2A5OZE


Examples of service learning + USR:  
Case 3: CLINHAB 

 

 

http://www.clinicajuridicaimmobiliaria.org/es/ 

 

• Service + learn together + teach + collaborate.  

 

http://www.clinicajuridicaimmobiliaria.org/es/
http://www.clinicajuridicaimmobiliaria.org/es/


Examples of service learning + USR:  
Case 4: Aarhus Convention 

 

 

http://www.unece.org/env/pp/aarhus/map.htm
l 

• Knowledge + practice.  

 

• Aarhus Convention’s Compliance Comittee. 

 

 

 

 

 

http://www.unece.org/env/pp/aarhus/map.html
http://www.unece.org/env/pp/aarhus/map.html


Examples of service learning + USR:  
Case 4: Aarhus Convention 

 

 

http://www.unece.org/unece/search?q=dret+al+dret&
op=Search 

 

 

 

 

 

 

http://www.unece.org/unece/search?q=dret+al+dret&op=Search
http://www.unece.org/unece/search?q=dret+al+dret&op=Search


Examples of service learning + USR:  
Case 4: Aarhus Convention 

 

 

 

 

 

 

 

 

 



Examples of service learning + USR:  
Case 5: Responsibilities of the Italian army for 
the bombing of Barcelona (Spanish Civil War) 
 

 

http://www.rainews.it/dl/rainews/media/80-anni-fa-
18-luglio-1936-scoppiava-la-guerra-civile-spagnola-
5208c71a-8cfb-452b-b3bd-f81390cc0e99.html 
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Learning by doing: Service-learning 

① 

② 

③ 

④ 
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Service-learning, what’s that? 

Academic 
study 

Community 
involvement 

Practical 
experience 

Service-
learning 



Service-learning, what’s that? 

Academic 
study 

Community 
involvement 

Practical 
experience 

Service-
learning 

Experiental learning, 
Internships 

Civic 
education 

Volunteerism, 
Community service 



Service-learning, what’s that? 

Occasional voluntary actions 

(little service and little learning)  

Field work 

(little service and a lot of learning) 

Voluntary service 

(a lot of service and little learning) 

Service-learning 

(a lot of service and a lot of learning) 

less            more 
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Service-learning at university 
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Service-learning at university 
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How to develop a service-learning project? 



Service 

Learning Reflection 

Partnership 

Assessment 

Social needs 

How to develop a service-learning project? 



Social needs 

• 

• 

• 

• 

How to develop a service-learning project? 



Organization 

Social needs 

Faculty 

OrganizationOrganization 

Students 

How to develop a service-learning project? 



• 
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• 

Partnership 

How to develop a service-learning project? 



Partnership 

Partner 

Make contact with it 

Know each other 

Establish the project 

Establish responsibilities 

Sign the agreement 

How to develop a service-learning project? 
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Service 

How to develop a service-learning project? 



Service 

People 

Groups 

Territory 

Heritage and Culture 

Organizations 

Scope of action 

Health promotion 

Civic participation 

Cultural heritage 

Training 

Solidarity/Cooperation 

Humanities 

Art 

Social and legal sciences 

Health sciences 

Science 

Engineering 

Architecture 

How to develop a service-learning project? 



Service 

Tasks 

Number of people 

Schedule 

Calendar 

Place 

Mentor 

Organization 

How to develop a service-learning project? 
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Learning 

How to develop a service-learning project? 



Learning 

How to develop a service-learning project? 

Depending on each 

subject 

Specific 
Ethical commitment 

Learning ability 

Responsibility 

Teamwork 

Creative ability 

Entrepreneurship 

Sustainability 

Communication skills 

Transversal 



• 
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Reflection 

How to develop a service-learning project? 

Diary   Discussion 

Interview          Tutorial 

Survey 
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Assessment 

How to develop a service-learning project? 



Assessment 

How to develop a service-learning project? 

Exam 

Seminars 

Surveys 

Self-assessment 

Faculty Organization 

Students 
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How to develop a service-learning project? 

•



FFrom where can I start my project? 

How to develop a service-learning project? 

Subject 

Master’s final project 

Degree’s final project 



FFrom where can I start my project? 

How to develop a service-learning project? 

Subject 

Practical sessions 

Seminars 

All subject? 

• 

• 

• 



FFrom where can I start my project? 

How to develop a service-learning project? 

Subject Examples: 

• 
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FFrom where can I start my project? 

How to develop a service-learning project? 

Subject Examples: 

• 



FFrom where can I start my project? 

How to develop a service-learning project? 

Degree’s final project Master’s final project 

• 

• 



FFrom where can I start my project? 

How to develop a service-learning project? 

Degree’s final project Master’s final project 

Examples: 

• 

• 



FFrom where can I start my project? 

How to develop a service-learning project? 

Interdisciplinary project 

• 

• 



FFrom where can I start my project? 

How to develop a service-learning project? 

Interdisciplinary project 

Example: 

• 



How to develop a service-learning project? 

Language and literature 

Fine arts 

Nursing 

Economy Medicine 



UB Solidarity Foundation 

Cristina Oliveros Masakoy, July 2016  



UB Solidarity Foundation 
• It is the cooperation & solidarity organization of the UB. 
• It was created in 1996 by the UB & Món-3 Foundation. 
• It focuses its work on: 
• social action and volunteerism,  
• development cooperation, 
• the promotion of peace culture, human rights & democratic memory. 

• Its work consists in: 
• providing advisory and evaluation services,  
• launching its own projects,  
• collaborating with projects of other institutions and local stakeholders, which involve 

the mobilization of university community members.  

• It exercises UB’s social responsibility in the different environments in which it 
is located:  

A. The university community. 
B. Local and national levels (social action). 
C. Internationally (development cooperation). 

• Since September 2015, it’s coordinating the UB Refugee support program. 
 



A. University community 
1. Grants call for university staff with dependent children 
2. Volunteer training program 
3. Solidary Autumn at the UB 
4. Socio-educational program in the Nou Barris district (Barcelona)  

 
 

3 (3) (4) 



1. Grants call for university staff with dependent children 
Since 2013, each year we’ve awarded about thirty grants worth 50,000€. 
2. Volunteer training program with 3 courses: 
• Introduction to voluntary work 
• Volunteerism in the field of health 
• Volunteerism in the field of poverty reduction 

3. Solidary Autumn at the UB 
Exhibitions, talks, screenings, conferences... within the University aimed at 

raising awareness throughout the university community and the society on 
Human Rights, injustice and inequality situations, volunteerism... 

4. Socio-educational program in the Nou Barris district (Barcelona) 
- Management of the Eucaliptus building, with 22 social price rental 

apartments, assigned to members of the university community in vulnerable 
situations & other people at risk of social exclusion. 

- Organization of socio-educational activities to stimulate cultural and 
community life of the neighborhood. Ex. Community theatre on intercultural 
issues.  

4 

A. University community 



B. Social action (local & national levels)  

1. Urban agriculture & social orchards in the Barcelona Metropolitan Area 
2. Peace and Global Citizenship Education 
3. Solidarity Observatory 
4. European Observatory on Memories (EUROM) 
5. Technical assistance services for government in the fields of cooperation, 

peace education and social action  
 

(1) (2) 



B2. Education for Peace (PAULA program) 

• It promotes curriculum integration of education for peace, human 
rights and global citizenship in the different educational stages. 
• It is embodied in a web for teachers, with online learning resources. 
•  It spreads the potential of research as a tool for peace education: 
• develops research proposals for peace aimed at students 
• advises high school students in conducting research for peace 
• gives teachers resources to support students’ investigation  

6 



B4. EUROM (European Observatory on Memories) 

It brings together a transnational network of research institutions and 
other organizations to analyse and understand the different 
historical and memorial processes of our recent past in Europe.  

Its main objectives are:  
• Promote research and academic activities on public memory. 
• Contribute to the analysis and management of memory policies. 
• Influence in the citizens right to use & interpret memorial heritage. 
 

7 



Coordinated by the UB Solidarity Foundation, it’s based on developing 
Human Rights perspective; with two fields of action: 
• Humanitarian response (first reception actions): 
• Academic and educational support (with scholarships). 
• Accommodation (with apartment facilities). 
• Social integration (support to language learning & daily life). 
• Legal advice and psychological assistance by University experts.  

• Academic response  
• Academic cooperation with different countries  to palliate the circumstances. 
• Information, training and awareness campaigns (e.g. Mare Nostrum project). 
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Refugee support program (September 2015) 

Poster of the exhibition 
“Syria, the word from 
exile”, displayed at the 
University of Barcelona hall 
during Solidary Autumn 
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Nou Barris District 



• It is the youngest and biggest district of Barcelona integrated by 13 
neighbourhoods. 
• It is a disadvantage area  from its beginning: 
- It is a product of the property speculation that takes place in the 60’s. 

Social housing were constructed in this area but not the public facilities 
required to guarantee most basic rights of the population. 
• Until 70’s-80’s Torre Baró and Ciutat Meridiana residents didn’t have 

access to school, healthcare or leisure centres in this area.  
• It has a high level of geographic mobility: population flows from the rest 

of Spain (60’s), from international migrations (since 90’s) and local movers.  
• Currently the residents of Ciutat Meridiana and Torre Baró 

neighbourhoods are the ones who suffer the most horrible consequences 
of the economic crisis and the bursting of housing bubble since 2008.  
• Area with the most number of forced evictions, high level of 

unemployement rate and high school dropout.  
 10 

Nou Barris District 



Participation of UB in Ciutat Meridiana and Torre Baró 
• We participate through the Development Community Plan.  

• Ciutat Meridiana Development Community Plan main function is to foster and monitor all the 
projects implemented in the area:  

It has a comission integrated by: a manager local entity, municipality workers of the Plan, social 
services and other local stakeholders.  

It has four working areas: 

- Family Meeting: stimulates projects to encourage relations beetween the diversity of families 
living in the area.  

- Neighbourhood Meeting: encourages projects related to citizen cohesion and coexistence.  

- Youth Space: stimulates projects related to youth employement, socioeducation and cultural 
proposals.  

- Community Network: manages and encourage community action.  

 
UB participates in the Community Network, Youth Space and Neighbourhood Meeting 
identifying and collecting needs of the area.  
 

11 

Nou Barris District 



 
 
COMMUNITY WORK 

• Our project designs are based on the territory resources (public facilities, 

stakeholders, etc.) involved in the development of projects that work with 

the same target group.  

• We coordinate with stakeholders and define the appropriate circuits and 

procedures that enable a better intervention.  

• A commission of stakeholders participate in a different ways at the three 

moments of the project: design, implementation and evaluation.  

 

12 

Nou Barris District 
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Nou Barris District 

Project: Reparat (2016-2019) Training programme for employement  
• Beneficiaries: long-term unemployed young people between 25-35 years. 
• Selection: Social Services Area. 
 
• Phase 1: training and electricity, do-it-yourself arrangements and social 

economy.   
• Phase 2: recruitment during 6 months to work in a repair shop. Looking for 

ways of self-employement or giving support to generate co-operative 
enterprise based on social economy.  

 
Universitat de Barcelona, Sistemas Ambientales, S.L, Barcelona Activa, 

Formació i Treball Foundation, Obra Social La Caixa 
 



B1. Urban agriculture program 
It seeks to launch food crops aimed at people at risk of social exclusion in 
the Barcelona Metropolitan Area.  
• Sant Feliu de Llobregat: Long-term unemployed people. About 70 gardens. 
• Santa Coloma de Gramenet: Unemployed and retired people and social 
organizations. They have prepared three solar (2.300 m2).  
• Also we advise different municipalities about how to start up garden crops 
(Rubí, Esplugues and El Prat de Llobregat) 
• Creating a social and urban agriculture school linked to the university 
Food Campus. 
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Santa Coloma de Gramenet 







http://www.acup.cat/en/noticia/catalunya-knowledge-hub-southern-europe
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UB Research Structures

OGR
Office of Research 

Management 

Vice-Rectorate for 
Research, Innovation 

and Transfer

103550

71 7771

103753

79 73



•

•

•

•
(*) Data as of May, 2016
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A Quality Environment for Research, Technology, Innovation and Business
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Parc Científic de Barcelona – UB             Making innovation a reality
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Itineraries of research professionals in Spain
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The Board of Trustees



Students
Encouraging/
promotion
- Introductory courses
- Advaced seminars
- Specific courses within

bachelors’s and masters
- Entrepreneurship day

events
- Inspiring speakers
- Etc..

Projects
Different typologies of 
entrepreneurial projects:
- Start-up
- Research-based
- Social
- etc.

Co-working spaces
- Entrepreneurial community

culture
- Complementary seminars

and courses
- Linking projects with

spaces
Key issue: 

visualizing the projects

Financial
ressources
- UB Crowdfunding

specific programme
- Investment Forums
- Cooperation and 

networking with other
organisations

Teachers
Training and
promotion
- Course: “Teaching and

Entrepreneurship (ICE, UB 
Inst. For Professional 
Development)

- Best Practices Seminars

Identification of 
projects
- Main gateway (Web page)
- “Emprèn UB” Prize
- Final study project with

entrepreneurial orientation
(Bachelor’s and masters)

- Other initiatives

Projects: assistance and incubationPromotion of entrepreneurial attitude
Generating and identifyng projects

Follow-up
- Entrepreneurship UB 

Report
(indicators)

- Survival rate
- Feed-back
- Successful projects
- Associations of 

entrepreneurs

Mentoring
- Mentoring process

and assistance
- Mentors data base
- Standardizing the

follow-up process

Results
and post-UB 

stages



The Board of Trustees
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